
O K E H A M P T O N

A HEALTH AND CARE COMMUNITY CONVERSATION

COUNTY COUNCILLOR KEVIN BALL, OKEHAMPTON RURAL DIVISION



O K E H A M P T O N

• Situated on the northern edge of Dartmoor in West Devon.

• Initially settled in the Bronze Age, now a hub town to around 26,460 people.

• Located 26 miles from Exeter via the A30.  Part of the National Cycle Network.  Limited 

bus services.  Working with government and partners to restore daily rail services.   

• Vibrant community with strong voluntary, community and faith sectors.

• Challenging economic history, but now with many successful local businesses.
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NEW Devon CCG processes resulted in the loss of

a GP surgery and in-patient beds at

Okehampton Hospital.

Some services cannot be locally sustained

because of current recruitment challenges e.g.
midwifery.



The community could see what it was losing (against 

a general backdrop of services withdrawing from the 

town) but no-one was able to describe what the 

new model of health and care would look and feel 
like on the ground:    

• information was hard to obtain.

• relationships were strained.

• people felt aggrieved by the formal consultation 
processes.

• feelings were running high, often targeted at the 
local member.



“biggest issue for local government is trust and 
confidence”

Rob Wightman, National Audit Office



A   L O C A L   L E A D E R S H I P   O P P O R T U N I T Y
Local Member Supported by Locality Lead Officer

• Needed to address the disconnect felt by the 
community.  

• Conversations with strategic decision makers led 

to commitment to engage differently and 
personally.   

• We started a Community Conversation guided by 
a locally agreed set of principles.

• We made critical connections.  





W H A T   W E   H A V E   D O N E

• Held three Community Conversations that have 

been successful in rebuilding trust.  It is a fresh 

approach that builds on the strengths and assets in 
the community.

• Held a Community Information Day and a Proud to 

Care Jobs Fair, bringing local people and 

healthcare professionals together.  

• Produced a health needs assessment, identified 

and sense checked local priorities for action.



W H A T   W E   H A V E   D O N E

• Kicked off new workstreams on mental health and 
community connectors.

• Started to look at how people are accessing 

health and care services with new ideas 

emerging around enhanced primary care and 

integrated urgent care, trialling telemedicine and 

multi-disciplinary opportunities around long term 

conditions, and the provision of more local clinics 
where there is known demand locally.



HTTPS://YOUTU.BE/GAVWU5WVOWC

https://youtu.be/gaVwU5wvoWc


Face up to decisions

and spend time 

building trust

Re-connect with people

and their experiences

Work outside 

your comfort zone

Create the conditions for 

good things to happen

Respect and understand

different opinions

Focus on a small 

number of goals

Be willing to 

change direction

Listen

more than talk

Be creative

together

O U R   L E A R N I N G   S O   F A R



W H A T   O T H E R   P E O P L E   H A V E   S A I D ….

“A perfect example of what local leadership looks like.”

Dr Virginia Pearson, Director of Public Health

“Kevin is rooted in the community. He has a deep understanding of the 

health and wellbeing needs in the town.  His commitment to seeing a better future for 

Okehampton is clear and he is working hard to make that happen.”

Francesca Bliss, West Devon CVS

“Your leadership has made an enormous difference – you have the respect 

of the local community and have pursued a very inclusive approach.”

Dr Ali Round, NEW Devon CCG

“This innovative way of working together is shaping a better future for the town's health.”

Rebecca Green, One Okehampton

“Real community leadership and a true partnership approach.”

Adel Jones, Integration Director, RD&E


